Action Plan in response to care Commission Inspection Report for 2008

Fostering Service

We will produce a Participation Strategy which will reflect all current practice
in relation to consultation and involvement of all relevant staff, service users
and stakeholders. It will detail how we analyse, utilise and share this
information to improve the service. Furthermore we will improve upon how we
will involve children and young people in the development of the service by
formalising links with the Children’s Rights Officer and Having Your Say Forum.
Safe Caring Policies will be reviewed at least annually and this will be
considered at the carers’ review.

We will develop a format to record the risk assessments which we undertake
prior to confirming any new placement.

Adoption Service

We will produce a Participation Strategy which will reflect all current practice
in relation to consultation and involvement of all relevant staff, service users
and stakeholders.

We will consider how we can better involve the “adoption triangle”.



